
Notice of Decisions Taken Under Delegated Powers 
by the Executive on Monday, 16 March 2020

NOTES: The deadline for calling in any of these decisions is 5.00 pm on 26 March 2020.

A copy of the Executive agenda setting out all the reports has previously been circulated to all 
Members of the Council.

Officers are asked to read this Decision Notice, as it is the responsibility of the Officer named in 
the Action Column to ensure that the appropriate action is taken.

If you require further information on any issue, please contact the Officer named in the right hand 
column.  For general information or to obtain a copy of any documentation please contact 
Democratic Services.

Present: Councillors David Moore (Deputy Mayor), Gwynneth Everett, Michael McVeigh and 
Steven Morgan.

Officers Present: Pat Graham, Chief Executive; Julie Betteridge, Director of Growth and Inclusive 
Communities; Steven Brown, Director of Financial Resources; Sarah Pemberton, Director of 
Corporate Services and Commercial Strategy; Mike Graham, Political Advisor; Clinton Boyce, 
Solicitor; Andrew Clarke, Communications and Engagement Manager; Clive Willoughby, 
Democratic Services Officer; Amanda Starr, Strategic Housing and Social Inclusion Manager (For 
items 1 – 10 only); James Young, Scrutiny Officer (For items 1 – 5 only).

Also Present: Gillian Elliott (Copeland Area Manager, Cumbria County Council)

Apologies for Absence: Mike Starkie (Mayor); Stephanie Shaw, Electoral and Democratic Services 
Manager. 

Statements of Decisions – The Statements of Decisions made on the 27th January 2020 were 
signed by the Deputy Mayor as a correct record.

Public Document Pack
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3. DECLARATIONS OF INTERESTS IN AGENDA ITEMS:

Decision

No declarations of Interest were made by those present.

Reason for Decision

N/A

Alternative options considered and rejected (if any)

N/A

N/A
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4 WRITTEN QUESTIONS FROM MEMBERS OF THE PUBLIC

Decision

Not applicable as no questions had been received from Members of the 
public.

Reason for Decision

N/A

Alternative options considered and rejected (if any)

N/A

N/A
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5 REPORTS FROM OVERVIEW AND SCRUTINY COMMITTEE

To receive any recommendations from the Overview and Scrutiny 
Committee. 

Decision

RESOLVED - that 
a) the update from Overview and Scrutiny Committee be noted,
b) the comments regarding Disabled Facilities Grants be considered 

together with Agenda Item 10 and
c) exploring the use of the enforced sales procedure with a view to a 

pilot being undertaken, pending CLT approval, be supported.

Reason for Decision

Comments received from the Overview and Scrutiny Committee are taken 
into account when Executive decisions are made. 

Alternative options considered and rejected (if any)

N/A

N/A
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6. FORWARD PLAN

Decision

RESOLVED - that the forward plan be agreed.

Reason for Decision

The Local Authority (Executive Arrangements (Access to information 
(England) Regulations 2012 requires a forward plan to be prepared in 
respect of key decisions.  The work plan is good practice.

Alternative options considered and rejected (if any)

N/A

N/A
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7. CORPORATE STRATEGY 2016-2020 PERFORMANCE REPORT FOR QUARTER 

THREE OF 2019-20 

Decision

RESOLVED – that 
a) performance against the Corporate Strategy Delivery Plan and KPIs 

and any actions taken to improve compliance with targets be noted, 
b) KPI 4.3a be amended in future to report on a yearly rather than 

quarterly basis, and
c) KPI 4.3b be amended in future to measure waste produced per 

household.
 
Reason for Decision

The report provides the Executive with details of progress and performance 
against the Corporate Strategy 2016-2010 for Quarter Three of 2019-20.

The Performance and Risk Management Officer was thanked for a 
comprehensive report.

Alternative options considered and rejected (if any)

No other options were considered.

Sarah 
Pemberton, 
Director of 
Corporate 
Services and 
Commercial 
Strategy
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8. 2019/20 REVENUE AND CAPITAL MONITORING REPORT – QUARTER THREE 

To receive a Budget Monitoring report which sets out the Quarter Three 
forecast year-end results against the Council’s Revenue and Capital Budgets 
for the 2019/20 financial year. 

Decision

RESOLVED – that 
a) the 2019/20 revenue forecast outturn net overspend of £296k be 

noted,
b) the summary of the revenue outturn variances be noted, and
c) the forecast capital outturn for 2019/20 be noted.

Reason for Decision

The proposals ensure the proper administration of the Council’s financial affairs to 
enable the continued delivery of services to Copeland residents.

Alternative options considered and rejected (if any)

No other options were considered.

Steven  Brown,
Director of 
Financial 
Resources
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9. REVIEW OF PROCUREMENT AND CONTRACT MANAGEMENT STRATEGY 

2018-2021

To consider the Procurement and Contract Management Strategy 2018-
2021 which has been reviewed as specified in the original report presented 
to Executive in November 2018.

Decision

RESOLVED – that 
a) the amendments to the Procurement and Contract Management 

Strategy 2018-2021 as set out in Appendix A to the report be 
approved, and

b) any subsequent amendments to this strategy be delegated to the 
Director of Corporate Services and Commercial Strategy in 
consultation with the Portfolio Holder. 

Reason for Decision

This report has been submitted to the Executive to consider the 
amendments to the Procurement and Contract Management Strategy 
2018-2021 to ensure both the Council’s commercial arrangements and 
contracts awarded are fit for purpose and offer excellent value for money.

Alternative options considered and rejected (if any)

No other options were considered.

Sarah 
Pemberton, 
Director of 
Corporate 
Services and 
Commercial 
Strategy.
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10. DISABLED FACILITY GRANTS

To consider changes to the officer’s discretionary limit on Disabled Facilities 
Grants, the inclusion of a means test of parental income for children’s
Disabled Facilities Grants and the inclusion of a management charge for all  
Disabled Facilities Grants.

Decision

RESOLVED – that 
a) the proposal to raise the officer’s discretionary limit from an 

additional £5,000 to £10,000 on Disabled Facilities Grants where 
costs are over the statutory £30,000 limit for an adaptation be 
supported,

b) the proposal to include a means test of parental income for 
children’s Disabled Facilities Grants that exceed £30,000 be 
supported, and

c) the proposal to include a management charge of 5% for all  Disabled 
Facilities Grants cases be supported.

Reason for Decision

This report has been submitted to the Executive following an annual review 
of performance and spend profile on Disabled Facilities Grants, including 
benchmarking with other districts.

Alternative options considered and rejected (if any)

No other options were considered.

Julie Betteridge, 
Director of 
Inclusive 
Communities.



Item 
No.

Decision Action by

 
11. SOCIAL INCLUSION PROGRAMME

The Executive oversees progress and social inclusion priorities. This report 
sets out the proposed 2020/21 programme for consideration.  

Decision

RESOLVED – that 
a) the progress in 2019/20 against the social inclusion policy be noted, 

and
b) the social investment programme plan and priorities for 2020/21 

provided at Appendix 1 of the agenda report, be agreed, subject to 
point 3 on agenda page 97 being amended to one Social Inclusion 
worker from two.

Reason for Decision

The Council’s commitment to social inclusion is set out in the agreed Social 
Inclusion Policy. The Social Investment Programme sets out the priorities for 
investment and partnership working to ensure a focus on vulnerable 
residents in addition to the core work of the Council.

Alternative options considered and rejected (if any)

No other options were considered.

Julie Betteridge, 
Director of 
Inclusive 
Communities.
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12. WELL WHITEHAVEN PROGRESS REPORT

This report sets out an overview of progress in the past year and informs 
Executive of the changes to the financial projection on the initiative so the 
Council as Accountable Body can update and amend the details formally.  

Decision

RESOLVED – that 
a) the overview update on the Well Whitehaven Pathfinder 

Programme including the match funding requirement for the Well 
North Collaboration Agreement agreed by Council in 2017 be noted,

b) the Council continuing as the accountable body for the Well 
Whitehaven Initiative April 2020 to March 2023 be agreed in 
principle, with the final decision on whether to do so or not being 
delegated to the Chief Executive, in consultation with the 
Monitoring Officer, Section 151 Officer, the Solicitor and the 
Portfolio Holder for Inclusive Communities following a review of any 
proposed grant conditions and other issues raised by financial 
regulation Appendix E relating to receiving external funding, and

c) the updated financial projection on existing funding against the 
collaboration agreement in line with the extension of the Well 
Whitehaven programme until March 2023 be noted. 

Reason for Decision

Well Whitehaven is a community based health and wellbeing regeneration 
located in the Mirehouse and Corkickle area. The initiative enables 
resources from public, private and community resources to deliver against 
local community priorities.

Alternative options considered and rejected (if any)

No other options were considered.

Julie Betteridge, 
Director of 
Inclusive 
Communities.
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13. UK GOVERNMENT’S IMPLEMENTING GEOLOGICAL DISPOSAL – ‘WORKING 

WITH COMMUNITIES’ POLICY – A REVISED COUNCIL POSITION STATEMENT

To consider a report seeking the Executive’s agreement to a revised Position 
Statement relating to the UK Government’s Implementing Geological 
Disposal – Working with Communities Policy.

Decision

RESOLVED – that the revised Position Statement relating to the UK 
Government’s Implementing Geological Disposal – Working with 
Communities Policy as set out in the reportbe agreed.

Reason for Decision

The Council’s Nuclear Position Statements were last updated and agreed by 
Executive in November 2019. Since then a number of developments 
nationally and locally brought about by the Government’s search for a host 
community for a Geological Disposal Facility (GDF) to dispose of the nation’s 
higher activity radioactive wastes, a significant proportion of which is in 
long-term, secure storage facilities on the Sellafield site have been made 
and it is appropriate to update the Council’s position. 

Alternative options considered and rejected (if any)

No other options were considered.

Pat Graham, 
Chief Executive.
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VOTE OF THANKS:

Before moving the meeting into private session, the Deputy Mayor on 
behalf of the Mayor and Executive expressed his thanks to Julie Betteridge 
(Director of Inclusive Communities), who was leaving Copeland Borough 
Council at the end of March.

Julie has worked hard for many years on the Social Inclusion policy and 
many other matters, especially with external partners and funders.

The Executive was united in wishing Julie the very best for the future.
     

N/A
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 EXCLUSION OF PRESS AND PUBLIC

Decision

RESOLVED – that the press and public be excluded for the remaining items 
of business in view of the likely disclosure of exempt information as defined 
in paragraph 3 of part 1 of the Schedule 12A of the Local Government Act 
1972 (as amended)

Reason for Decision

N/A

Alternative options considered and rejected (if any)

N/A

N/A
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14. FUTURE HIGH STREET FUND

This report presents an update to Executive to consider the purchase of 
properties in Whitehaven to support the Future High Streets Fund Business 
Case submission, by demonstrating deliverability of key schemes through 
bringing priority sites and properties under Local Authority control.  

Decision

RESOLVED – that 

a) the principles underpinning the Council’s investment 
decision in support of this regeneration scheme as set out in 
Section 2.1 of the agenda report be agreed

b) the recommended option set out in Section 3.2 of 
the agenda report in line with decision (a) above, and in 
recognition of the due diligence already undertaken and still 
being undertaken to ensure the FHSF Bid and the Council’s 
investment role and requirement are best able to meet 
deliverability criteria, be agreed.

c) the due diligence work undertaken as part of the FHSF bid
development of properties listed in 2.3 of the agenda report 
by the Council and its commissioned agents be noted.

Julie Betteridge, 
Director of 
Inclusive 
Communities.



d) the purchase of priority buildings in 2.3 of the agenda report, 
a to d, to deliver target times of the submitted LEP Growth 
Deal match funding and ensure these buildings are within 
our asset management policy and ring-fenced for the FHSF 
anticipated commitments be agreed.

e) the purchase of the full portfolio set out in 2.3 of the agenda 
report, be agreed in principle but to note that due diligence 
is still underway on three of the properties, e, f and g, with 
delegation of final sign off of property number f and g for 
purchase pre bid under Contract Standing Orders be agreed 
in principle.

f) the preferred option of use for property 2.3e is through 
delivery by our key public service partner, Cumbria County 
Council, and through back to back transfer of the property 
once purchased by Copeland Borough Council to Cumbria 
County Council and paperwork to confirm this commitment 
would enable this purchase to be delegated for purchase pre 
bid under Contract Standing Orders be noted.

g) the need to identify funding sources, either externally or via 
the Council, to mitigate the identified risks under worst case 
scenario holding costs set out in Appendix A of the agenda 
report and the allocation of the Council resourced risk 
reserve if required is subject to Full Council Agreement be 
noted.

Reason for Decision

Copeland Borough Council has been invited by the Ministry of Housing, 
Communities and Local Government (MHCLG) to develop a full Business 
Case for investment in Whitehaven through the Future High Streets Fund 
(FHSF).  

The benefit to Copeland residents from the development of an evidenced 
case for investment in Whitehaven is potential significant funding into the 
town, both through Government, public and private sector partners.  The 
regeneration of our town centres will bring improved economic prosperity 
with a knock-on increase in jobs, new businesses and visitors to the area.  

Alternative options considered and rejected (if any)

Three options were considered:-
1) Purchase the properties proposed at 2.3 of the agenda report pre bid 

submission in line with their strategic fit and importance to the business 
case and deliverability, 

2) Purchase the properties proposed at 2.3 of the agenda report post Future 
High Street Fund bid, and

3) Do not purchase the properties.     
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15. LEISURE CONTRACT

To consider a one year extension until 31 March 2022 of the Council’s 
contract with Greenwich Leisure Ltd (GLL).  

Decision

RESOLVED – that

a)  the partnership approach that has effectively delivered the revised 
contract arrangements since 2013 and 2018 including the very 
successful new fitness provision at the Copeland Pool and 
amendments to the Cleator Moor Activity Centre be noted;

b) The extension of the existing contract and associated leases by one 
additional year to 31st March 2022 be agreed;

c) the maintenance budget projections for the contract extension 
period 2021/22 will be in line with the 2018 refreshed condition 
survey and 5 year maintenance schedule and the management fee 
will be held at the 2020/21 rate for this additional year be agreed;

d) the financing of this additional one year contract extension 
1 April 2021 to 31 March 2022 will be through external social impact 
funding grant as currently and already provided for in the MTFS 
agreed by Full Council in February 2020 be confirmed.

e) the legal arrangement sign off for the additional year for the 
contract including the associated lease arrangements being 
delegated to the Council’s Solicitor in liaison with the Section 151 
Officer and the Director of Corporate Resources and Commercial 
Strategy be agreed.

(Note: Councillor Steven Morgan wished it to be recorded that he was 
opposed to the decision)

Reason for Decision

The Council provides leisure and sports facilities through its contract with 
Greenwich Leisure Ltd (GLL) with a focus on enabling services and 
affordable access to residents on low incomes.  The Copeland Pool and 
Fitness Centre, Whitehaven Sports Centre and Cleator Moor Activity Centre 
will remain open to all residents within the contract extension.

Alternative options considered and rejected (if any)

No other options were considered.

Julie Betteridge, 
Director of 
Inclusive 
Communities.
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16. DATE AND TIME OF NEXT MEETING:

Decision

It was noted that the next scheduled meeting of the Executive would be 
held on Monday 20 April 2020 at 10:00am in the Bainbridge Room, however 
due to the coronavirus emergency, this would be reviewed and Executive 
members notified accordingly.

Reason for Decision

N/A

Alternative options considered and rejected (if any)

N/A

N/A

The Meeting closed at 3:40pm 

Mayor
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